                               Contract # 03/665.4200.0028
Quay County

SCOPE OF WORK LOG

JANUARY 15, 2003 REPORT

SCOPE OF WORK

The Contractor Shall:

1. Develop, maintain, and document the comprehensive community health council’s organizational structure and functioning, by June 30, 2003.

a. Designate and maintain a contract contact person who is responsible for technical direction in accordance with the scope of work.  The contract contact person shall be Paula Chacon, Phone: (505) 461-2172, FAX: (505) 461-6208, P.O. Box 1246, Tucumcari, NM  88401, Email: quaymgr@sr66.com.  The contractor shall notify the Department of Health (DOH) program managers in writing of a change in the contract contact person for the Contractor and that notification shall automatically become part of this agreement. 

b. Designate and maintain a health council coordinator who is responsible for facilitating health council activities in accordance with the scope of work.  The health council coordinator shall be Alida Brown, Phone: (505) 461-4218, FAX: (505) 461-3554, P.O. Box 282, Tucumcari, NM  88401, Email: alida@unm.edu.  The contractor shall provide the Department of Health (DOH), Improving Health Initiative program manager with this information by October 15, 2002, and notify the DOH program managers in writing of a change in the health council coordinator for the Contractor and that notification shall automatically become part of this agreement.  This is current and correct.
c. Provide Scope of Work Logs reporting progress on the scope of work and/or required documentation to DOH on October 15, 2002, January 15, 2003, and April 15, 2003.  A final Scope of Work Log and all remaining required documentation shall be submitted to DOH by July 10, 2003.  All required Scope of Work Logs and other documentations provided to DOH staff to be identified in separate correspondence.

d.  Administer the Community Health Improvement Process Self-Assessment Tool during the third quarter of the contract year and provide the results to DOH with the third quarter report on April 15, 2003.

e. Provide DOH with documentation of attendance at the  Community Health Improvement Training Institute courses as follows: the health council coordinator is to attend up to six courses he or she has not previously attended, while other council members attend courses those individuals have not previously attended, to make a total of twelve course contacts filled during the contract year by the other members of the council (for example, the coordinator might attend six courses and three other council members might attend two courses apiece to reach the total of twelve.)

f. Provide to DOH, and disseminate within the community, written vision and mission statements for the comprehensive community health council, by December 15, 2002.
g. Provide DOH with written by-laws for the comprehensive community health council, describing how council decisions are made and how the council ensures shared ownership of the community health improvement process, by December 15, 2002.

h. Provide DOH with a current list of officers of the comprehensive community health council by December 15, 2002.
i. Provide DOH with minutes, agendas, and attendance lists from Council meetings and Scope of Work Logs on a quarterly basis, attaching these items to the required quarterly reports.  Enclosed:  September 3, 2002 meeting agenda and minutes.
j. Create or update, disseminate within the community, and provide to DOH a report describing the relationships between the comprehensive community health council and the County Maternal Child Health Council and other groups working on community health improvement issues in the community by December 15, 2002.
k. Create or update, disseminate within the community, and provide to DOH documentation of the membership of the comprehensive community health council demonstrating diverse membership including youth and community members who are not service providers, by December 15, 2002.
l. Provide DOH with Memoranda of Understanding (MOUs) or Memoranda of Agreement (MOAs) between the comprehensive community health council, service provider members, and other affiliated community coalitions, by June 30, 2003.
m. Create or update, disseminate within the community, and provide to DOH an organizational chart for the comprehensive community health council including relationships with other community health improvement partners, by June 30, 2003.
n. Create or update, disseminate within the community, and provide to DOH documentation of official recognition of the comprehensive community health council by local government bodies and/or other relevant organizations, by June 30, 2003.
o. Provide DOH with documentation of participation and provision of an exhibit in the New Mexico Community Share Fair during the state FY 2003.

p. Provide DOH with documentation of participation in a minimum of one statewide Community Health Improvement Forum scheduled during state FY 2003.

q. Provide DOH with documentation of participation in a minimum of three quarterly Public Health Division District Area Health Council Leadership meetings by June 30, 2003.   Jessie Robinson & Alida Brown attended—September 13, 2002, Clovis Library
r. Provide to DOH, when requested, documents and tools used by the health council such as membership matrices, county resolutions, by-laws, MOU’s or MOA’s or other related information that would be beneficial for other health councils to see as examples.
2. Develop, maintain, and document a comprehensive community health profile. 

a. Identify appropriate secondary data sources, obtain secondary data on the community, conduct a secondary data assessment including identification of locally relevant risk and protective factors for substance abuse and other priority health issues, by April 15, 2003.
b. Update any new primary data assessment based on community input and identifying local health concerns and priorities, including priorities already established within the community, by April 15, 2003.

c. Create or update and disseminate within the community a listing of current community health  improvement activities identifying organizations working on priorities already established within the community such as DWI Councils, the County Maternal Child Health Council, TUPAC, other DOH programs, etc, by April 15, 2003.

d. Create or update a map of the community’s health improvement assets by April 15, 2003.

e. Create or update and disseminate within the community a comprehensive community health needs assessment, including an analysis of gaps in needed services, and identification of locally relevant and appropriate indicators related to issues identified as priorities, by June 30, 2003.

f. Create or update, disseminate within the community, and provide to DOH a comprehensive community health profile incorporating the information resulting from activities a. through e. above, and including description of means to be used to update the profile and maintain it as new data is acquired, by June 30, 2003.

3.   Develop, maintain, and document a comprehensive community health improvement plan. 

a. Research and select recommended evidence-based practices related to each community health issue identified as a priority in the comprehensive community health profile created in the activities above, documenting rationales for the selection of these evidence-based practices, by June 30, 2003.

b. Identify current community strategies being employed to address each priority issue addressed in the comprehensive community health profile and identify priority needs which are currently unmet or insufficiently addressed, targeting these issues for additional efforts and resources, by June 30, 2003.

c. Create or update, disseminate within the community, and provide to DOH a comprehensive community health improvement plan, including analysis of gaps in needed services, recommended strategies for addressing these needs, and identification of locally relevant and appropriate indicators related to issues identified as priorities, including description of means to be used to update the plan at least every second year, by June 30, 2003.

4. Plan and coordinate implementation of community-based strategies, using a systems approach, to bring about measurable improvement in one or more health status indicators related to breaking the cycle of substance abuse.  

a. Document the hiring and training in community health improvement processes of any needed staff by August 31, 2002.  This is in process.  Due to constraints imposed by the fiscal agent, this had to be presented to the community as an RFP.  This delayed the process somewhat, however we are near the end and that person will be in place soon.
b. Document the designation by the Health Council of members of a Breaking the Cycle of Substance Abuse Core Team, which will carry out intensive planning and coordination related to breaking the cycle of substance abuse, by August 31, 2002.  Current members of the MCCH Council Substance Abuse Core Committee are: Claude Peterson (Quay County), Noreen Hendrickson (DWI Program), Gail Cook (Quay County & Logan Family Health Centers), Dee Reed (Nurse Manager Public Health Office), Susan Lease (ASAP Coalition), and Joseph Marroquin (community member).
c. Document participation of core team staff in a statewide meeting related to breaking the cycle of substance abuse, to be held during the first half of State Fiscal Year 2003. 

d. Document participation by Breaking the Cycle of Substance Abuse Core Team members in meetings with DOH staff for intensive coaching and practice in applying a systems approach to community health improvement to break the cycle of substance abuse, for a minimum of four and a maximum of eight hours per month, beginning no later than October 15, 2002, and continuing at least through the end of the contract period.  Notes, sign-in sheets (September 11th & 25th)
e. Provide DOH with meeting minutes and presentation outlines documenting quarterly presentations by the Breaking the Cycle of Substance Abuse Core Team to the Health Council at regular meetings.

f. Provide the Health Council and DOH staff to be identified in separate correspondence with quarterly reports, using formats to be provided by DOH, consisting of Scope of Work Logs, Community Change Logs, and attached copies of systems planning documents and tools, no later than October 15, 2002, January 15, 2003, April 15, 2003, and a final report to be submitted no later than July 15, 2003.  Enclosed:  Community Change Log.
5. Plan and coordinate implementation of community-based strategies, using a systems approach, to bring about measurable improvement in one or more health status indicators related to promoting healthy families. 

a. Document the hiring and training in community health improvement processes of any needed staff by February 1, 2003.
b. Document the designation by the Health Council of members of a Promoting Healthy Families Core Team, which will carry out intensive planning and coordination related to promoting healthy families, by February 1, 2003. 

c. Document participation of core team staff in a statewide meeting related to promoting healthy families,  to be held during the second half of State Fiscal Year 2003. 

d. Document participation by Promoting Healthy Families Core Team members in meetings with DOH staff for intensive coaching and practice in applying a systems approach to community health improvement to promoting healthy families, for a minimum for four and a maximum of eight hours per month, beginning no later than March 15, 2003, and continuing at least through the end of the contract period. 

e. Provide DOH with meeting minutes and presentation outlines documenting quarterly presentations by the Promoting Healthy Families Core Team to the Health Council at regular meetings.

f. Provide the Health Council and DOH staff to be identified in separate correspondence with quarterly reports, using formats to be provided by DOH, consisting of Scope of Work Logs, Community Change Logs, and attached copies of systems planning documents and tools, no later than April 15, 2003, and a final report to be submitted no later than July 15, 2003.
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